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Labeyrie's strategy in Italy
Software is the secret ingredient
The French company, which specializes in Premium and Trendy food, has a
commercial branch In Italy. Labeyrie controls the peripheral business directly from
the headquarters through the use of digital tools.
Interview with Charlotte Deshayes, Vice General Manager of Labeyrie Fine Foods International
by Gabriele Perrone
Extract from the original article in Italian published in the January-February 2021 issue of the
Sistemi & Impresa magazine.

With the aim of integrating information from the
Italian market into the existing system and
controlling the peripheral business from the
headquarters, in 2014 Labeyrie launched
the project
to
implement
Oracle
JD
Edwards EnterpriseOne
in
the
Italian
branch.
Accompanying the company on this
'journey' was Sinfo One, a system integrator
specialized in the Food sector.
Sinfo One has managed the issue of localizations,
also playing a role of 'interface' between the
headquarters and Italian users and explaining
to French management the particularities
of business in Italy.
Labeyrie Italia deals above all with large retailers
and has the need to manage issues such
as prizes and promotions on large volumes.
To address this issue Sinfo One has implemented
its DOT module -certified by Oracle- which
manages promotions, contracts, automatic
generation of invoices and credit notes, etc.

Charlotte Deshayes, Deputy General Manager of
Labeyrie Fine Foods, explains advantages and
future plans of the partnership with Sinfo One.
What is the company's core business?
LFF Company’s core business is Premium and
Trendy food. The most important categories are
Salmon and Foie gras. Turnover is 1.03 billion
euros and employees 4600.
What are the main markets?
Exports are worth EUR 120 million (excluding the
United Kingdom). We are mainly present in
European markets, especially Belgium,
Switzerland and Italy.
When did the partnership with Sinfo One start?
Our partnership with Sinfo One began in
September 2014. We shared our project
specifications at that time and the Italian
software house returned a complete commercial
proposal and project planning in a very short
time.
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Labeyrie specializes in
manufacturing
of foie gras and smoked
salmon

Why did you choose Sinfo One?
Sinfo One was advised by our Oracle Sales
Engineer in France. In addition, the company
recorded a high degree of satisfaction among its
customers, with references such as Amadori and
Cremonini Group, their design plan was
consistent and... they speak very well French.
What were your initial needs?
The implementation of JD Edwards in Italy
according to the Group Core model, respecting
the specifics of the Italian legislation. Both goals
have been achieved.
What were the advantages?
The project facilitated the exchange of goods
between French factories and Labeyrie Italia,
simplifying the dialogue between the parent
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company and Italian companies. Moreover it
has allowed a clear vision of the flows and the
results improving the business management.
Have the deadlines been respected?
Yes, of course: as expected, we started with the
kick off in November 2014 for a go live on July 1,
2015.
What has changed in the management of
customer orders and billing?
The reception of orders through EDI reduces the
time of data entry in the system and the
issuance of invoices can be managed
automatically thanks to the information of the
delivery note that the logistics operator
provides us.

COMPANY OF THE MONTH

With Sinfo One you have also activated an
Application Maintenance Service. What are
the main advantages?
AMS offers a direct link to the Sinfo One help
desk. We can share the issues with a
technician who is familiar with the system and
with the customization made for Labeyrie
Italia. There is no waste of time and we
have excellent efficiency.
In your opinion, what role can digitization
play in addressing the sudden changes of
scenario we are witnessing?
Digitisation plays a very important role in the
new scenario: we need to be more flexible
and work everywhere. Only an efficient
computer system can answer to all requests.
We need to replace the paper archive with a
digital archive focusing on data protection.
Digitalisation facilitates dialogue between
business partners, is a source of productivity
and a way to make people’s work more
efficient.
Digitalisation is not anymore an option.
Master data and process have to be simplified
and traceable. Using a common language
between branches of the same company,
suppliers and customers is a key factor for
success. If you want to remain competitive
digitalization, speed and quality are
mandatory.
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The company operates mainly in
European markets, especially
Belgium, Switzerland and Italy
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