THE CUSTOMER’S VOICE

Sperlari’s New PLM System
for Integrated Data Management
From raw materials to labels. To marketing promotion.
How one of Italy’s leading candy makers manages the life cycle of its products
Interview with Alessandra Vella, IT & Business Process Manager at Sperlari

by Veronica Pastaro
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Sperlari is an Italian candy maker that
has combined tradition, innovation and
quality for over 180 years. Founded in
1836 in Cremona by a visionary entrepreneur, Enea Sperlari, today the company
is a leader in the candy market and a
symbol of Italian-made produce throughout the world. Sperlari’s history is
characterised by continuous growth. The
secret of this success is its ability to combine tradition and innovation, ancient
recipes and new tastes. The company’s
products are made using recipes in the
best Italian tradition, passed down from
one generation to the next and expertly
adapted to reproduce today the genuine flavours of days gone by. Alongside
historic products such as nougat and
mustard, the company has evolved over
the last 180 years, offering high-quality
products to meet consumers’ increasingly demanding needs: Sperlari’s candy,
nougat and pralines, Saila’s mint and liquorice candy, Galatine milk candy, and

the Dietor and Dietorelle sugar-free ranges. The company’s USP is its blend of
innovation and tradition: each brand is
a ‘pioneer’ that invented the category in
its own market segment. While Sperlari
is now part of international group Katjes,
its management is still 100% Italian
and has full control over the company.
In January 2018, Piergiorgio Burei was
appointed CEO. His managerial vision
focuses on getting the best out of the expertise of the company’s managers and
staff through shared leadership. “Like
all subsidiaries of Katjes International,
Sperlari remains independent from a
legal and organisational standpoint and
will be run by local management, including at its four production sites”, says
Alessandra Vella, IT & Business Process Manager at Sperlari. “As regards
management information systems, such
as Cloetta Italia, in the past all subsidiaries had to use common software,
whereas under the new ownership, the

ALESSANDRA VELLA
After graduating with a degree in maths in 1997, Alessandra Vella went straight into the world of IT, spending the 2000s first
as an IBM platform programmer and later as an analyst with
several firms in Milan, Crema and Cremona. In 2002, she joined
Sperlari, working primarily on the company’s ERP system, and in
2011 was appointed Regional IT Manager at Cloetta Italia, both
participating in international group projects and coordinating the
activities of the local IT division. Since 2017, she has been IT
& Business Process Manager at Sperlari, where, in addition to
being responsible for the IT division, she is also involved in various corporate projects and
processes, proposing and researching the best IT and other solutions for the business.
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management will have the opportunity
to independently choose the application
that will best support its processes”.
What led you to choose this software over
your previous solution?
We evaluated several vendors when choosing our Product Lifecycle Management
software. The solution we were using up
to 2017 was satisfactory from a technical point of view, having been installed in
2010 and then continuously updated and
adapted to our needs; however, it was divided into various modules that were not
fully integrated, as well as being fairly costly. We opted to go with Sinfo One and
the Agile PLM system because it was a
comprehensive, integrated system provided by an Italian company that had developed a product adapted to our needs,
and which already had other parts that
we would be able to adopt at a later stage. We decided to implement the standard solution initially, before entering a
second phase to develop any customisation options to improve usability and integrate the data managed by the PLM platform with other corporate systems. That
gave us the outline of an implementation
project that aimed to replace the Cloetta
systems we were still using as quickly as
possible.
What are the advantages of adopting a
single system?
Having a single platform, for both the development of new products and for the
nutritional make-up, itemised list and
characteristics of products, optimises
the various product approval processes
using high-quality targeted data. We are
very close to achieving the ideal of one
set of numbers within each company, i.e.
the possibility of all relevant information
being contained in a single system, known
as a single version of the truth. This me-

Sperlari’s shop in the heart of Cremona

ans that we can extend the solution not
only to product and product lifecycle management, but also to project, supplier
and quality management.
Having adopted a PLM system, even
if they are not happy with it, many
companies prefer not to change because
that would require too much effort in
terms of time and resources. How have
you managed the change?
In this case the need to change was inevitable, which gave great focus and direction to the outcome from both the Sperlari and the Sinfo One teams. Moreover,
having an internal team at Sperlari with
vast corporate and process experience
and a strong focus on the accuracy of individual data enabled us to manage such
a crucial step in the best possible way
and time frame for us, in line with the golive target of March 2018.
What were the most delicate steps that
needed special attention? And how did
you manage training for the new system?
The most delicate stage was undoubtedly
the migration of data from one system to

Aerial view of Sperlari’s factory
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the other, extracting the right data, and
carrying out monitoring both before and
after the migration. Unfortunately, the
previous system did not allow for easy
data extraction, with information being
located in numerous files, and the Excel
spreadsheets that we were able to obtain
were not very structured. The hardest
part was to keep working in various formats in order to create links that could
be read by the new system. The training
was handled expertly by Sinfo One, which
was determined not to ‘sacrifice it’ despite the scant time at our disposal to
carry out the entire project. Sinfo One
built an in-depth training programme
into the project, involving various team
members, which was well organised and
documented.
The implementation of the innovation
project management module gave you the
opportunity to review your new product
development process. How did you go
about this?
It was an opportunity to discuss a process that had been in place for almost
10 years, and which therefore might prove to be no longer adequate for the company upon fresh analysis. The approach
the team chose was to redesign all the
phases necessary for the development of
a product in a pragmatic way, bringing in
new figures and simplifying some steps.
For example, we took the opportunity to
streamline the number of activities involved in each stage, the approvers for
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each gate, and the people involved in
New Product Development (NPD) flows.
Once again, the participants’ experience
was crucial in this case.
How have communications between the
various corporate departments changed?
Thanks to the Agile PLM platform, we
can generate and validate information
to be included on labels more quickly,
such as ingredient lists, nutritional values, allergens and health claims. Having implemented both the modules, it
is also possible to link each trial recipe
developed by the R&D department with
the relevant project being managed by
Marketing. The accessibility of information by all corporate departments involved in the process is not the only benefit
acknowledged by users; it is also possible to monitor compliance with legal limits for the various categories already
under product development by the R&D
team, thereby facilitating regulatory
checks at subsequent stages.
What advantages can users benefit from?
The tool is more visually appealing than
its predecessor, as well as being easier
to manage, in that the various modules
are all integrated into a single screen,
providing users with all the information
about the product, from its conception
to its marketing, in a single system. The
more operational advantages will become
apparent in the coming months, when we
achieve 100% usage of the software.

