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The Food & Beverage sector requires 
cutting-edge technology solutions 
to deal with new challenges. ERP is 
confirmed as the best ally to ensure 
an optimized and timely Supply chain 
management D

igital transformation is increasingly 
pervasive in companies, especially so 
in the Food & Beverage (F&B) sector. 
In Italy, the food and beverage indu-
stry is one of the leading sectors of 
the economy: according to the latest 
Istat data, in 2020 Italy ranked first 
again in Europe for agricultural added 
value and third for production value. 
Also, according to research by the 

European Commission, Italy is the European country with the largest 
number of Protected Designation of Origin (PDO) and Protected Ge-
ographical Indication (PGI) agri-food products recognized by the Eu-
ropean Union: 314 food products and 526 wines. The sectors with the 
highest number of PDO and PGI certifications are wine production, 
fruit and vegetable products, grains, cheeses, extra virgin olive oils, 
meat preparations, sausages and cured meats (Emilia-Romagna and 
Veneto are the regions that boast the most PDO and PGI products). 
In addition, the agri-food sector is particularly exports-oriented, given 
the worldwide interest in Made in Italy products.
In this regard, ISMEA elaboration on Istat data shows that Italian food 
and beverage exports in 2021 exceeded the 50 billion euro mark, rea-
ching a value of 52 billion euro (+11% compared to 2020). 
What characterizes our food products is undoubtedly their quality, 
which is guaranteed by great attention to safety; in addition, there 
has always been an extraordinary ability to identify and meet consu-
mer demands. In order to better monitor the market, there has been 
increased interest on the part of F&B companies in the digitization 
of production, but also in the redesign of the supply chain, so that 
it is adequate for the new factory and distribution needs. This is 
why technological choices must also aim at solutions specifically 
designed for the sector industry, in order to optimize processes, the 
supply chain, stock management, quality, safety and traceability. 
In this context, for example, Enterprise resource planning (ERP), a 
management software for planning company resources, helps to 
coordinate the supply chain in a harmonious way, govern proce-
dures, and follow raw materials and products throughout the entire 
production and delivery cycle.
New technologies make it possible to improve efficiency and pro-
ductivity through interconnection, and also contribute to making 
the business more resilient, thus allowing companies to increase 
their competitiveness. Industry 4.0 investments and those offered 
by the National Recovery and Resilience Plan (Nrrp) also support 
the agro-industrial chain and help to maintain the high international 
profile of the Italian manufacturing industry. Resources, investments, 
skills and a culture open to change are what is needed to drive tran-
sformation and involve the entire production system. Sinfo One, an IT 
company specializing in innovative management solutions, suppor-
ts the growth of companies in the sector through almost 40 years’ 

experience and a long series of successful F&B projects: some of 
the companies that have relied on the services of the Parma-based 
software house relate their experience below.

New technologies make it 
possible to improve efficiency 

and productivity through 
interconnection, but also 
contribute to making the 

business more resilient 

“

by Federica Biffi
in collaboraton with Cecilia Cantadore
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been experiencing since the spring of 2022). "The 'What if ' logic helps 
companies plan and obtain information on possible business develop-
ments, so as to adapt sales and organizational policies accordingly," 
comments Fenati. 
The entrepreneur at the helm of Alimenta Produzioni pointed out that 
a product that in the past created profit could actually, within a short 
space of time, cause financial losses, should events take place that the 
organization had not foreseen and managed.
Unlike in the past, doing business today means making decisions that 
are less and less shaped by intuition; each choice must be assessed 
in an informed manner and be based on data collected in the field, for 
example, by taking advantage of the potential of the Internet of Things 
(IoT): "This is the raw material for managing complexity and governing 
constantly changing scenarios. The entrepreneur, first of all, and then 
the managers, must link every action to the processes and their analy-
sis.” Indisputable, unambiguous data that are available at all times and 
in all places is the only possible answer to the uncertain scenario that 
will characterize the markets for a long time.
However, an organization's digital maturity cannot be improvised: 
specific skills are essential. Having technological infrastructures is 
not enough to achieve your goal: you need to be able to govern the 
solutions, even with the help of qualified partners. “I strongly believe 
in the value of partnerships: the knowledge that is lacking internally 
must be found outside the company. Having a solid foundation to rely 
on makes it possible to react quickly to events; in addition, having the 
guidance of a partner can make the difference, as long as those mana-
ging the company are aware of the objectives and strategies. This way 
the support becomes practical and effective,” concludes Fenati. Thus, 
tradition paired with cutting-edge technology becomes the solution 

for facing challenges and operating in a constantly changing scenario. 
Within this context, the food industry simply cannot exclude an essen-
tial ingredient from its recipes: data.

DATA IS AT THE SERVICE OF DECISION-MAKING 
PROCESSES AND BUSINESS MODELS

The Smart Factory produces large amounts of data and the future 
development of companies, including in the food sector, depends on 
the ability to analyze and make the best use of them. This has been the 
experience of Alimenta Produzioni, a company in the Romagna region 
founded in 2013 that manufactures piadinas, bakery and bread-ma-
king products in three production locations: the two most important 
factories and the headquarters are in Riccione; three other plants are 
located in Saludecio and one in Fano, in the Marche region.
According to Alberto Fenati, Founder of Alimenta Produzioni, in 
order to make the most of the potential of data, you need to carefully 
assess your business model before introducing technology and digi-
tal innovations: "The most suitable systems and operating procedu-
res can only be implemented after carrying out a detailed analysis of 
clients, products and processes.” Once the data has been collected, 
the next challenge consists in verifying its correctness and carefully 
evaluating its real effectiveness, based on the specific time and way 
in which it was created: "Only then can it be analyzed and utilized in 
decision-making processes.” 
This is how the Romagna production company, with the support of 
Sinfo One, decided to plan its future starting from the analysis of pro-
cesses. Furthermore, the way of examining information is also chan-
ging rapidly in order to respond to current market needs. In the past, 
we mostly thought about company numbers, such as those relating 
to the previous year's performance or to budgets to be met, but now 
the trend has changed: our perspective is the elaboration of accurate 
hypotheses for the future, working on the unknowns and calculating, 

among other things, the possible consequences in the event of an 
increase in prices or in the face of high levels of inflation, a shorta-
ge of raw materials, of soaring energy costs (all events that we have 
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STARTING FROM THE ANALYSIS 
TO REORGANIZE THE WORK

Despite the more or less slight decline in the F&B market due to 
the pandemic, in the last two years companies in the sector have 
become convinced of the need to invest, without further delay, in 
digital transformation in order to, for example, renew production, 
expand warehouses, etc. This is the case of Amica Chips, a Mantuan 
company producing salty snacks, mainly chips, with headquarters in 
Castiglione delle Stiviere, where its production sites are also located: 
in particular in October 2021, a new process of digitization began 
which marked a change of pace for the organization. “We have cho-
sen to implement the Oracle JD Edwards ERP software to analy-
ze the business from a new point of view,” explains Luisa Mariani 
Moratti, Owner and Member of the Board of Directors of Amica 
Chips. "While in the past management focused on productivity and 
profitability indicators, today, thanks to the new systems that have 
been introduced, is also taking into consideration other aspects that 
are proving useful for being prepared in case of unforeseen events 
and for accurately evaluating the costs that can affect continuity and 
performance.” 
The company is led by Alfredo Moratti, who founded Amica Chips 
in 1990 and now runs it together with his wife Luisa Mariani Moratti, 
their two children, Laura and Oscar, and their son-in-law Nicola. The 
family dimension is an important company feature: "Our company 
structure allows us to work with a lot of passion and this is reflected 
in the quality of the products. This is why we hold the second/third 
place market-share in Italy with our brand. We constantly challenge 
ourselves to maintain quality and this makes us proud because to-
day’s consumers know how to appreciate our work in this direction. 
Major Large Retail chains (GDO) have chosen us as their private 
label, further evidence of the trust placed in our product. We are also 
keen to broaden our horizons abroad," says Mariani Moratti, “where 
the company is carrying out a remarkable development plan with 
excellent business prospects. Sales turnover in 2022 is up by 16% 
and is returning to the pre-Covid level.” 

The article continues  
on page 22

In the last two years 
companies in the F&B sector 

have become convinced of 
the need to invest, without 

further delay, in digital 
transformation, for example 

to renew production and 
automate warehouses

“
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Amica Chips

Banfi

Founded in 1990 by Alfredo Moratti, Amica Chips 
holds the second place market-share in Italy.  The 

company operates in two adjacent sites, one 
dedicated to the production of potato chips and 

one to extruded snacks.  It is present in more than 
25 countries, representing the Made in Italy sector 

through its commitment to research and attention to 
product quality. It is present in all Eataly stores, the 

well-known chain of Italian food halls.

Banfi is a leading company in wine production, 
inspired by the concept of total quality and the 

pursuit of maximum consumer satisfaction. 
It was founded in 1978 and owes its success 

to a production process characterized by the 
combination of winemaking tradition and modern 

production technology that makes this company a 
human and entrepreneurial experience that would 

be difficult to replicate. 

COMPANY PROFILES
The seven companies featured  
in this special issue are among  
the most representative of the Food 
& Beverage sector and they are 
an outstanding example of growth 
characterized by a culture open 
to change, digital transformation 
and investments in cutting-edge 
solutions capable of supporting 
their business.

HEADQUARTERS
Castiglione delle Stiviere 

(Mantua)

TURNOVER
98.6 million euros

in 2021

OWNERSHIP
Family-run business

STAFF
300

HEADQUARTERS
Castello di Poggio alle Mura, 

Montalcino (Siena)

STAFF
370 in 2021

Alimenta Produzioni
Alimenta has established itself as the market leader 
in the Piadina PGI sector and as a major player in 
the baked goods business. Founded in 2013 and 
now operating in three production locations: the 
two most important factories and the headquarters 
are in Riccione; three other plants are located in 
Saludecio and one in Fano, in the Marche region.  
The search for new flavours drives the development 
of the company, whose goal is to offer products that 
meet the taste and needs of the consumers.

HEADQUARTERS
Riccione (Rimini)

TURNOVER
32 million euros

OWNERSHIP
Joint stock company

STAFF
over 100

TURNOVER
58,1 million euros in 2021

OWNERSHIP
Joint stock company
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Pinsami Rodolfi Mansueto

Certified Origins Euricom

Pinsami was founded in 2017, with the aim of putting 
on the market a high quality bread product that 
would be lighter and more digestible than pizza and, 
at the same time, could be prepared very quickly. 
Pinsa bases are currently sold in large retail stores 
and in the Ho.Re.Ca. sector under the Pinsami and 
Pinsami Professional brand names. The company’s 
growth over time has seen turnover increase from 
500,000 euros in 2017 to 5 million euros in 2020 and 
10 million euros in 2021.

Four generations of entrepreneurs at the helm of a 
company whose history began over 125 years ago 
in the heart of the Food Valley and that processes 
over 280,000 tonnes of fresh tomatoes in its three 

production plants in Ozzano Taro, Fontanini and 
Castelguelfo.  The freshness and aroma of the 

freshly picked vegetables is processed into tomato 
puree, pulp, and paste to provide the best products 

to the retail, Ho.Re.Ca. and industry channels.

Founded in 2009 in Tuscany, the mission of 
the Certified Origins group is in its name: to 
contribute to the joy and health of consumers 
through good, authentic and certified food. The 
Group has branches in China, Mexico, Spain and 
the United States.

Founded in 1988 by Francesco Sempio, together  
with Giuseppe Nervi, Euricom is now led by Bruno 

Sempio, who became President in 2013. Its headquarters 
are located in Valle Lomellina, in the heart of one of the 

historic rice growing areas in Italy. It operates worldwide 
as a private label food producer for retail chains and as 
a supplier of rice for the food industry. It has factories in 

Italy and in Europe, as well as sales offices in the United 
Kingdom, Latin America and India.

HEADQUARTERS
Reggio Emilia

HEADQUARTERS
Ozzano Taro (Parma)

HEADQUARTERS
Braccagni (Grosseto) 

TURNOVER
10 million euros in 2021

TURNOVER
91 million euros 

TURNOVER
over 110 million euros  
in 2021 

OWNERSHIP
Joint stock company

OWNERSHIP
Joint stock company

OWNERSHIP
Joint stock company

STAFF
100

STAFF
180

STAFF
36 in Italy,  
50 around the world

HEADQUARTERS
Valle Lomellina (Pavia)

STAFF
about 700 in 2021

TURNOVER
630 million euros in  2021

OWNERSHIP
Sempio family

(majority share)
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and production areas. Lastly, the availability of accurate and updated 
data in real time is also a plus for suppliers, who find in Amica Chips 
a competitive and reliable partner. 

DIGITAL TRANSFORMATION FOR TRACEABILITY 
AND CONSUMER SAFETY  

Certified Origins, a company operating in the extra virgin olive oil 
sector, has decided to invest in an ERP that could simplify its proces-
ses in order to gain visibility on the activities of each branch, with the 
guarantee of a flexible and scalable solution. "For such an ambitious 
project, we looked for a partner that could be proactive, that maste-
red the technology and that could support the correct implemen-
tation choices, not only as regards the technical and technological 
side, but also the specific processes and issues of the food sector,” 
says Andrea Biagianti, IT Manager of Certified Origins Italia. 
These are reasons that led us to choose Sinfo One as a partner.
As Biagianti explains, the company's mission is to: "Contribute to the 
health and happiness of consumers through authentic and certified 
cuisine, bringing premium extra virgin olive oil to tables around the 
world".  Founded in Grosseto in 2009, today the Certified Origins 
group operates internationally with branches in China, Mexico, Spain 

and the United States. Its international growth and the need to co-
ordinate activities in five different countries called for a software so-
lution that could natively support and integrate business activities in 

In order to support revenues, Amica Chips, in partnership with Sinfo 
One, has undertaken a digitization process, starting from the analysis 
of the current situation of the organization: the Parma-based softwa-
re house highlighted the areas on which to focus and the elements 
to be improved: “This work has provided visibility on aspects that we 
had never evaluated until now.  For example, we plan to analyze ma-
chine downtime, unforeseen events and production stops, in order to 
understand to what extent they negatively affect processes; we want 
to take action to prevent problems and, at the same time, include 
accidental costs into a broader analysis,” explains the entrepreneur.
Also, the goal is to identify areas that are over-staffed and others that 
have insufficient staff, in order to implement an internal reorganiza-
tion of the areas of work.
Managed by the owners and by two employee representatives, and 
involving the entire staff, the ERP implementation phase is expected 
to take over a year, and will also bring about a cultural change.  Mo-
ratti explains:  "Information that we did not have before will allow 
us to set up a different work system that leaves less room for the 
interpretation and subjectivity of individuals, so as to reduce errors 
and increase efficiency, while supporting people's work.” The sy-
stem makes it possible to schedule orders in a timely manner thus 
avoiding, for example, production peaks, to manage the warehouse 
so that there is always the right amount of space available for in-

coming goods, to plan promotions according to production, and to 
orchestrate the activities of all company areas, establishing a con-
stant connection between Management, Administration, and sales 
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the different countries. To this end, in 2021 the company adopted the 
Oracle JD Edwards Enterprise One ERP system, in order to tap into 
the opportunities of digitization and, thanks to the cloud, share infor-
mation and gain visibility on processes. “The various functionalities 
of this solution make it possible to record purchase orders, goods 
received, sales orders, shipments and customer invoices, all in real 
time,” continues Biagianti. As regards the financial area, ERP allows 
you to query the data in an unambiguous, flexible and rapid way.  
“Dealing with shipments of our oil from Europe to the United States, 
for example, the automation provided by the system simplifies the 
implementations of intelligent contract terms, such as matching pur-
chase orders, invoices and shipping information before a payment is 
made. In addition to improving collaboration between all parties, it 
adds an additional layer of transparency and information,” explains 
the manager. 
The Certified Origins Italia Group has invested, in particular, in the 
Blockchain platform - integrated with the ERP system implemented 
by the Parma-based software house - with the aim of ensuring a su-
stainable and transparent supply chain. Today, the company is able 
to monitor and trace every phase of production and marketing: from 
the Italian extra virgin oil bottling plant to the port of arrival in the 
various countries of destination. In addition, ERP makes it possible to 
monitor each shipment and, through the Blockchain, it reduces the 
risk of manipulation of product information at the source. 
“We strongly believe that consumers need to know where their food 
comes from. That's why we invest in certifications and advanced tech-
nology that help increase transparency and fight food fraud.  Having 
the technology to support projects relating to traceability, sustainabi-
lity and return to origins, which are our hallmarks, allows us to meet 
the needs of our clients and to contribute to the health - and also the 
happiness - of consumers,” asserts Daniele Barbini, General Ma-
nager of Certified Origins. In support of Logistics, inter-company 
standards have also been unified, with obvious operational benefits, 
such as entering orders from different branches in a simple way and 
updated monitoring of warehouse management.  And that's not all: 
the Tuscan company intends to implement new IT projects. The next 
step is to improve internal processes by adding a Business Intelligen-
ce module, to be activated in the second half of 2022.

IT INFRASTRUCTURE SUPPORTS                                                                                                     
COMPANY GROWTH

At a time characterized by a strong trend towards digitization, Infor-
mation Technology (IT) is one of the essential elements of the engine 
of business growth. So says Fabio Grillo, CEO of Pinsami, a Reggio 
Emilia company specialized in the production of pinsa, a speciality 
of central Italy: "In an increasingly data-oriented market, a structured 
IT that is connected to all company areas makes it possible to opti-

mize schedules, build profiling, carry out in-depth analyses, promote 
fluid communications, and structure corporate statistical data in a 
solid and secure way. In this context, IT becomes synonymous with 

ERP makes it possible to 
monitor each shipment and, 
through the Blockchain, 
it reduces the risk of 
manipulation of product 
information at the source

“
24 Special

Optimize production with digital technology
The transformation of the food sector hinges on data management



suited to both our current and future needs. Undoubtedly, learning 
that important companies in the Food sector had implemented the 
same solution was a further confirmation that we were on the right 
track,” says Grillo. 
This technology guarantees speed, flexibility and user friendly navi-
gation and access to information, at any time and through any devi-
ce.  “This allows us to solve the complex issues related to business 
expansion, to optimize and speed up decision-making processes 
and to increase profitability,”, points out the CEO of Pinsami. 
It is, therefore, a suitable solution for meeting the needs of the pre-
sent, but also one capable of being enhanced over time to accom-
pany the development of the company in a scalable way.  “We also 
plan to implement warehouse management modules, such as the 
radio frequency system that makes it possible to check inventory 
levels in real time, and treasury management and quality control 
systems,” says Grillo.  These are Important areas for obtaining all 
the information that can support the already significant growth of 
our company:  "ERP can generate multiple amounts of data for the 
management of the production chain; even more so, in a historical 
moment like this, having a constantly clear grasp of the data is cru-
cial to making important decisions in a calm way.”

OPTIMAL MANAGEMENT OF PRODUCTION 
PEAKS AND WORKFLOWS

Technology is used to monitor processes, but also to improve the 
management of, for example, production peaks, typical of companies 
that have to deal with seasonal work.  This is the challenge faced by 
Rodolfi Mansueto, a family-run tomato processing company in the 
province of Parma. In particular, their decision to implement Sinfo 
One’s ERP SiFides for the F&B sector stems from the need to effecti-
vely address all the complex issues related to the raw material pro-
cessing business. Each year there are about 60 days in which to pro-
cess the freshly picked vegetables and carry out the entire process 
for obtaining tomato passata, pulp, ready-made sauces, juices, and 
preserves (all these activities take place in the months of July and 
August). “The tomatoes are bought from local farmers, who grow 
them in the fields - not in greenhouses – and let them ripen in the 
sun. Every minute of those 60 days is precious: inefficiency and er-
rors could mean a significant loss to a business whose strengths are 
quality and authenticity. Given the perishable nature of the raw ma-
terial, a day lost during this period cannot be recovered and keeping 
the risk of product obsolescence under control is of crucial impor-
tance,” says Aldo Rodolfi, President and CEO of Rodolfi Mansue-
to. This is why the pace of work is intense: every year, during these 
two months, the company operates day and night in its three pro-
duction plants processing about 280,000 tonnes of tomatoes, which 
are then sent to the three sales channels (retail with the Ortolina 

brand, food service and industry) in 80 countries around the wor-
ld. For this reason, in the summer months 400 seasonal workers 
are added to the approximately 200 permanent employees we rely 

efficiency and productivity, key factors for remaining competitive in 
an increasingly fluid and fast market.” Pinsa - for those unfamiliar with 
the product, it is similar to pizza, but made with a different dough and 
flour - is one of the new successes of Italian cuisine: it’s been offered 
for some time in the menus of restaurants and pizzerias and is now 
also available in supermarkets. Following the increasing popularity of 
this product in recent years, Pinsami was born in 2017 and quickly 
experienced great expansion.
Since its foundation, it has achieved positive results in terms of sales 
and its current exports account for about 10% of turnover; the rest 
of the business involves the large retail and Ho.Re.Ca channels. The 
company has made significant investments in infrastructure: its new 
10,000 sqm production plant in Reggio Emilia will be opened at the 
end of 2022.  Pinsami has ambitious goals for the future: the company 
aims at an increasingly widespread distribution in Italy, a more massi-
ve presence abroad and the creation of new products. 
The IT solutions implemented by the Reggio Emilia company includes 
Sinfo One's ERP SiFides, which enables complete management in the 
sector. Management chose this software for its vertical solutions in 
the food sector:  "Each sector has its own specific issues and an ERP 
created for the F&B segment makes it possible to avoid costly custo-
mizations and introduce the best market practices in the company.” 

Thus the goal was to look for, first all, a tool that had been tested in 
the food sector. “After doing market research and comparing possible 
solutions, we chose Sinfo One because it offers tools that are best 
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on throughout the year," continues Rodolfi.  SiFides ERP facilitates 
the management of operations related to agricultural work, from the 
arrival of the raw material to production, and it is integrated with the 
management systems already in use in the company dedicated to 
the management of other business areas.  "The reasons behind the 
choice of the new software stem from our strong specialization: we 
were looking for a specific solution to manage the most critical step 
of the production cycle, and the added value of Sinfo One, a com-
pany we already knew and with which we had already established a 
relationship of mutual esteem and trust, was its competence in the 
food sector,” explains Rodolfi. Vertical solutions in the F&B sector 
and previous experience partnering organizations with similar needs 
allowed the Parma-based software house to understand Rodolfi's 
needs and to propose a solution for each critical issue.  "We needed 
a reliable provider that knew our problems and would help us avoid 
production losses," emphasizes the owner of the company.
The ERP system makes it possible to accurately plan production, be-
cause it manages the available quantities of raw materials and divides 
them into the various production flows.  “This way, the tomatoes are 
harvested and processed within a few hours,” says Rodolfi. 
Management involves the entire process, from harvesting to pro-
duction: the quantities of vegetables supplied by farmers are divided 
by days, weeks and months and matched to the production needs of 
the three factories, taking into account ripening and harvesting times. 

The ERP system makes 
it possible to accurately 
plan production, because 
it manages the available 
quantities of raw materials 
and divides them into the 
various production flows

“

The article continues  
on page 30
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"Looking to the future, our goal is - with the help of digitization, as 
well - to produce more and more efficiently without losing quality; at 
the same time, we want to increase sales, focusing mainly abroad, 
where Italian tomatoes are appreciated and Mediterranean cuisine is 
highly valued; the demand for these products continues to grow and 
is linked to new consumption trends, such as the interest in organic 
products,” concludes Rodolfi.

SUPPORT TO GROWTH STRATEGIES AND 
INTERNATIONALIZATION

A turnover in constant growth and predicted to increase in the co-
ming years; an international presence with import and export activi-
ties in different continents; the need to have timely and accurate data 
to be used both internally, to improve performance, and externally in 
relations with financial institutions, investors and partners: these are 
the reasons that have led Euricom, an Italian food group specialized 
in rice production, to implement the Oracle JD Edwards ERP system. 
Rice processing and distribution activities are the core business of 
the group, which also includes the Curtiriso and Flora brands, and 
they generate a consolidated turnover for 2022, estimated at around 
700 million euros.  These figures also reflect the fact that in the last 
10 years or so consumption of rice in Europe and Italy has signifi-
cantly increased. 

As shown by the analysis of United National Food and Agriculture 
Organization data provided by Coldiretti - Italy ’s leading farming 
union - the demand for and prices of rice have risen, as it has partly 

been replacing wheat: in 2022 they recorded a 4% rise over 2021, 
peaking at 53.4 million tonnes.  This year world rice consumption 
is expected to be the highest for the last ten years, with almost 521 
million tonnes, up by over 9 million compared to the previous year.
The Group, which has a strong presence in Italy, where it purchases 
about 25% of its raw material, is also present in other European rice 
producing countries, such as Spain, Portugal and Greece, and in 
those interested in imports, such as the Netherlands and Poland, 
where they can rely on production plants located at key ports.  The-
re is also a significant presence outside the European Union, with 
sales companies in India and in Central and South America.  "The 
increase in turnover, the increasingly strong presence abroad, and 
the commitment to meet new challenges have shaped the strategic 
decision to identify a partner that could help us implement an IT sy-
stem better suited to our production and industrial and administra-
tive management needs,” says Mario Francese, CEO of Euricom 
and Curti, the group’s leading industrial company. The manager 
also holds institutional positions in the sector, as he is President 
of the Italian Rice Industries Association (Airi) - now in his fourth 
term - and Vice President of the Federation of European Rice Millers 
(Ferm).
After a software selection process, the choice fell on the solutions 
proposed by Sinfo One. 
"The first period of collaboration, which began in September 2021, 
has confirmed the soundness of this choice, since we find in this 

partner strong technical and application knowledge and a sensitive 
approach to understanding our problems and solving them in the 
appropriate way,” comments the CEO.
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adopted by Banfi – a wine-producing company that operates with a 
winery in Montalcino, in the Brunello district, and one in Piedmont, 
where it produces Gavi and Brachetto d'Acqui wines – the other 
were not managed in the same way: “Environmental and social 
data were either not collected or collected in an uncoordinated way 
with tools of different kinds within the various company divisions.
Therefore we reflected, with the support of Sinfo One, on how we 
could obtain a solid and uniform database in order to manage all 
the information on the same platform,” explains Stefano Scardoc-
chia, Banfi's Sustainability Reporting Manager.
As is well known, citizens and stakeholders have increasingly 
stringent expectations regarding responsible corporate conduct: 
financial statements enable companies to demonstrate their com-
mitment towards people, the local area and the Planet, by commu-
nicating not only economic outcomes, but also social and environ-
mental activities...
This extra-financial reporting is mandatory in Italy for publicly tra-
ded and large companies, but it is increasingly being carried out 
by all the other organizations, as well, because of the ability of this 
tool to tell the company’s story. This is the case with Banfi, which 
has been issuing a Sustainability Report since 2016, now in its sixth 
edition in 2022. The preparation of this document has evolved over 
the years, gradually involving all the company divisions in the col-
lection and output of data. 
By setting up a reorganization process involving all work areas, 
the winery has decided to include in the ERP system data rela-
ting to people and the environment. “Today some information is 
acquired automatically, such as that relating to personnel; other 
data, such as energy consumption bills, must be entered manually 
by employees, on a regular, periodic basis,” continues Scardocchia. 
The new database is quickly 'searchable' and a large amount of in-
formation can be managed efficiently, thus saving time and gaining 
access to accurate and timely reports, even on aspects that were 
not taken into consideration in the past.
"This uniform and standardized data collection process allows tho-
se in charge of sustainability management to promptly extrapola-
te information, create statistics, graphs and analyses used for the 
annual financial statement and regular performance analysis; but 
it also enables them to draw up reports in an organized way whe-
never needed, while at the same time supporting the development 
of new forms of automation within business processes,” comments 
the manager.
By launching an organizational revolution and embracing a new 
data-centric approach, Banfi underlines its commitment to people 
and its local area, which is fundamental in the agri-food sector:  
"The Sustainability Report shows our efforts in terms of resear-
ch, attention to quality, respect for the environment and support 
of social activities. What we experience every day in the company 
is sustainable evolution, within the perspective of sharing with the 

entire local area, for common growth,” concludes Scardocchia. We 
have the preconditions needed for a sustainable future: skills and a 
good dose of foresight.

The choice was dictated by Sinfo One's experience in F&B, its par-
tnership with Oracle and over twenty years of experience in imple-
menting Oracle JD Edwards ERP. 
“I believe that choosing a software of this type, internationally re-
cognized and suited to the specific characteristics of the sector, 
further enhances the status of the group in the eyes of suppliers, 
partners and investors,” asserts Francese. After the first phase of 
analysis of the business processes of Euricom and Curti, Sinfo One 
is currently working on the development of a prototype which meets 
their business needs, and which will be adopted in January 2023.  
The main advantage is having a daily ‘photograph' of all that makes 
up business operations as regards the industrial processing aspect, 
the active and passive administrative cycle, finance, accounting, 
industrial returns, and sales statistics: this solution makes it possi-
ble to monitor the activities of the multinational, govern information 
and obtain prompt responses for formulating in a timely manner the 
necessary decisions for corporate strategy and good management.

ERP SOFTWARE AT THE SERVICE 
OF THE SUSTAINABILITY REPORT

Information on sustainability is obtained from the economic, social 
and environmental spheres. While economic information, useful for 
the preparation of the financial statements, was already a part of 
the company management system, the Oracle JD Edwards system 

Extra-financial reporting is 
mandatory in Italy for publicly 

traded and large companies, but 
it is increasingly being carried 

out by small ones as well, 
because of the ability of this tool 

to tell the company’s story

“
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