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After a year and a half of upheaval – we officially entered the 
era of uncertainty at the start of 2020 – this is the moment 
to seize the new opportunities presented by an improving 
economic and production scenario: the most recent estimates 

from the European commission show a Gdp growth of about 
5%. And the future is sure to be even more positive, particularly 
in light of the arrival of EU funds and the implementation of 
measures included in the National recovery and resilience 
plan (Pnrr). Companies need to meet numerous challenges, 
including strengthening their ability to constantly innovate 
and improve, without underestimating the need for specific 
competencies (and naturally we all know that hard skills must be 
complemented by the equally important soft ones). “Openness 
to change is the first skill that needs to be taught”, asserts Paola 
Pomi, CEO of Sinfo One. “Constant updating of knowledge and 
professional growth are of great value to both the individual and 
the company: training will be a key element for the sustainability 
of our societies”. 

According to Pomi, this is one of the clearest priorities for 
Italian companies. She is speaking from her experience at the 
helm of a software house in Parma which boasts almost 40 
years of experience, to which one must add her international 

perspective, partly linked to Sinfo One’s participation in Redfaire 
International, the joint venture that brings together the most 
important Oracle consulting partners in the world. 
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After updating the systems, 
now we need to integrate 
the processes and have more 
flexible software. 
But this is also the time 
to distribute and share 
information with the entire 
Supply chain. 
Always keeping in mind that 
a company, in order to be 
truly sustainable, 
must invest in training
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In addition to all this, she has lectured in Soft Skills and 
Entrepreneurship at the Università Cattolica del Sacro Cuore, 
in the Faculty of Agricultural, Environmental and Food Science 
and Technology. “We need to educate companies to select 
skills that do not ‘expire’ and keep the knowledge of everyone 
in the organization updated”, says Pomi. The same goes for 
the software and information systems: “In order to prepare for 
tomorrow we need to constantly update”. 

  We have just witnessed the historic approval 
  of the PNRR, which promises the allocation of huge 
  resources to the Italian economic and industrial system.  
  How can companies get ready to make the most 
  of this opportunity?
When a sector gets a cash injection, this provides an important 
stimulus for all companies that can certainly create a great 
number of opportunities. Digitization allows us to invest 
in solutions that enable further integration of the different 
functions of companies and make us more independent in 
managing organizations wherever we are. We learnt this lesson 
recently with the spread of flexible working: continuing with 
digital transformation makes it possible to seize the right 
moment to invest. There will also, however, be a lot of market 
turbulence: when available capital increases consumption 
can vary, which does not necessarily mean it will increase. 
In addition, the issues of product innovation and of the exact 
correlation between what consumers demand and what 
companies can offer represents a challenge and we can expect 
some discontinuity. We need to make companies flexible and 
capable of producing in a different way. 

  We hear a lot about a new way of producing: 
  what does this mean, in practice, for a company?
The real issue is to generate the highest possible number of 
opportunities within the shop floor and the Supply chain: in 
the B2B market to best manage client requests; in the B2C 
market to meet the needs of the end consumer. It means 
getting ready with a more flexible IT ‘backbone’ than we had 
in the past. While once we used to target the optimization of 
systems capable of producing significant amounts of product , 
tomorrow’s market may require customized production in 
smaller quantities. Flexibility has always been important , but 
it becomes essential when there is possible turbulence on the 
horizon. This is also having an impact on production plants, 
on company management systems, and on the Kpis with 
which performance is assessed: while in the past one focused 
on cost or resource optimization, rapidity of production or 
delivery to the client could soon become more important. In 
other words, there could be a change in our perspective of 

companies. That is why management solutions such as MES, 
ERP, Business Intelligence and Performance Management 
could undergo significant changes.

Paola Pomi
with Rosolino Pomi,
President of Sinfo One

When a sector gets a cash 
injection, this provides an 
important stimulus for all 

companies that can create a 
great number of opportunities

04 Cover
interview

Technologies, training and networking 
The ingredients for the new restart



  How does this need for flexibility impact information 
  systems? 
Many clients who have implemented solutions in recent years, 
today are asking us for consultancy services to help them 
streamline processes, organization and the use of systems. 
The term “simplicity”, however, does not mean simplification at 
all costs: favouring simplicity over complexity means, rather, 
striving to be faster than before and more capable of grasping 
nuances. We see companies, which until now had fragmented 
and obsolete solutions, having great success on the market 
once they chose to speed up the process of changing systems, 
as they realized they were inadequate for the challenges they 
face. Some of them started thinking like this as early as 2020 
and invested promptly and with great courage, given the period 
of great uncertainty. Then again, last year there where entire 
sectors that saw exponential growth: where there was already 
a fair amount of activity, entrepreneurs invested knowing they 
were creating value. Other businesses did not feel ready to follow 
the same strategy, because at the time it was still not clear when 
the economic recovery of their sector would start. The year 2021 

began with much more confidence about concrete opportunities: 
the challenge is to seize them, focusing on a radical change of 
the systems supporting the business.

While once we used to target 
large quantities of products, 

tomorrow the demand may be
for customized production 

in smaller quantities

Rosolino Pomi
with Patrizia Pomi,

Councilor of Sinfo One
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The article continues 
on page 8

Paola Pomi
Paola Pomi – 47-year-old wife, mother and mana-
ger – has significant experience in Business 
Management in IT companies and is CEO of Sinfo 
One. After helping to create the system integrator’s 
team, Pomi still has many ambitions and dreams to 
fulfil and leadership skills to contribute. She is an 
expert in project management involving large natio-
nal and international teams; she has considerable 
experience in business processes, particularly in 
the production and distribution sectors. Among her 
many skills, Pomi is considered a leading expert 
in the implementation of Enterprise Resource 
Planning (ERP), Product Lifecycle Management 
(PLM) and Business Intelligence (BI) systems, and 
in the study of custom-made, innovative solutions, 
on both the domestic and foreign markets. The CEO 
of Sinfo One has a wealth of experience in the sale 
of complex national and international projects with 
a strong innovative aspect, both in terms of techno-
logy and of market and implementation procedures. 
Last but not least is Pomi’s great ability to relate to 
major clients and understand their needs.
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  Don’t you think that those who haven't yet 
  invested in digital transformation are late 
  and risk paying the price of their indecision?
I think this is a very good time for investments and businesses. 
There are significant incentives that can help entrepreneurs 
with digital transformation, too. This is something absolutely 
new in the software field. People have finally understood that 
the driving engine cannot just be updating systems, because in 
that case we would still be in the Industry 2.0 era. Digitization 
cannot take place apart from integration between processes: 
when companies had to be managed remotely due to the 
pandemic, those who had a set up based on organizational silos 
and systems which could not communicate with one other and 
outside the company perimeter experienced many problems, with 
all the trouble and work that entailed. I think that the incentives 
for software-based digitization are the outcome of the lesson 
learnt during the pandemic. 

  Which infrastructure should we focus on?
If integration is a key element, understanding what needs to 
be integrated is another fundamental aspect. Let ’s go back to 
simplicity: what is needed in a company is not just control of the 
different integrated activities, but also a single source of truth 
processed by the different systems. A natively integrated ERP 
covering the processes – and everything that goes just beyond 
the company perimeter, such as the supplier portal – makes it 
possible to develop relationships with clients and suppliers in 
a way that ensures quick performance of activities, despite a 
complex Supply chain. We need to focus on a system of pervasive 
integration within the company, but one which also includes 

the actors outside it. Extending the information capital beyond 
the business perimeter provides further value to the client and 
promotes excellent supply chains: the creation of partnerships 
with the suppliers offers a benefit that, rather than just involving 
the last mile, supports the sustainability of the different 
businesses of a local area or of a specific type of service. 

  How is this system sustainability achieved?
With use of information that I define as “democratic”. This 
means: distributing information within the chain in a more 
efficient way, allowing each actor to plan and produce in line 
with market needs, and rebalancing the activities of workers by 
absorbing the peaks. Networking between companies seems so 
complex but , because of the potential of the systems, it could be 
simpler than we think. 

  What has prevented it until now?
There are both cultural and technological barriers that stand in 
the way of cooperation. The most frequent question is: “Why on 

earth should I do it?”. Sharing information has a cost in terms 
of organization and implementation of the systems, as well as a 
cultural one. But we must realize that we need this information, 

Rosolino Pomi,
is Cavaliere all'Ordine
of Italian Republic 
since 2017

We need to focus on a system of 
pervasive integration within the 

company, but one which also 
includes the actors outside it
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for developing web and mobile Apps, now we are convinced 
that the mobile part is only a different way of using the 
main solutions and that it must therefore be completed with 
development tools which, once started, can be shared with 
the client. If the ERP already includes an established and 
optimized process, using a low-code no-code platform makes 

it possible to compose applications that provide the same 
functions as ERP, through simple drag & drop. In addition, the 
apps offer everything a mobile device does: QR Code reading, 
ability to attach an image, easy preparation of documents 
and collection of data to create transactions. Not only is it a 
natively integrated solution, but the features and functions 
of the smartphone make it a more powerful one. These new 
technologies also make room for the creativity of clients, 
ensuring that they are themselves the creators and users of 
new Apps geared to their needs.

and that it can benefit all the actors in the Supply chain; if this 
is not understood, everyone will carry on fighting their own 
individual battles, instead of quickly moving together towards a 
common goal. For example, this is a good time to join forces and 
select the more environmentally aware suppliers in order to turn 
them into partners. Companies will have even more opportunities 

if they take action to create partnerships within their value chain 
in order to become even stronger organizations. 

  Other than systems, what aspects of sustainability 
  must be addressed by those dealing with digitization? 
During the height of the health emergency, we learned to 
make better use of data discovery systems, which enabled 
us to significantly reduce the amount of paper we use. Also, 
many managers, once they moved away from paper reports 
and analyses and from a static delivery of the Business 
Intelligence systems, actually discovered that they were sharp 
data analyzers. I would say that this had also significant 
benefits in terms of usability of information: today we may read 
fewer reports, but the interest in navigating through data has 
increased. 

  With regard to tomorrow's challenges, 
  how do you structure your solutions? 
In the past year, one of the tools most frequently used to 

satisfy our clients’ needs were solutions that fall into the 
“low-code no-code” category, which are integrated into our 
native solutions. While before we had various technologies 

The Cremona branch of Università Cattolica del Sacro Cuore, 
where Paola Pomi teaches Soft Skills and Entrepreneurship

The article ends
on page 12
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  Do you think that Robotic process automation (Rpa) 
  remains an essential element for digital transformation? 
Rpa plays an important role in streamlining processes and 
focusing on activities with high added value. There is no turning 
back from this process: the first activities can be carried out by 
the vendor-system integrator together with the client, then the 
latter can manage everything independently, relying on partners 
for the consulting aspects. Today companies can achieve many 
optimizations without the need of external help, both because 
they know their processes better than anyone else and because 
they have used their time efficiently, freeing up resources 
through digital transformation. During the acute phase of the 
pandemic, many clients chose to invest their employees’ time 
in learning something and optimizing the work load. When the 
system learns to carry out activities independently, time is saved 
that can be dedicated to get ready to respond to upcoming 
market turbulence.

  Let’s get back to skills, the aspect we started with. 
  From your work as a lecturer, do you think that the 
  distance learning we experienced recently can adequately 
  provide the training companies require? 
It ’s been a turbulent two years: the area of soft skills lends 
itself only partially to transfer of knowledge via dashboard and 
teleconference, because there is no possibility to have a face-
to-face relationship with the students and to set up productive 
work groups. The course I teach is designed so that soft skills are 
taught but also practised (an aspect that is developed within the 
team). Fortunately, the second Master ’s course in 2021 took place 
almost entirely in person in the new location of the Università 
Cattolica del Sacro Cuore in Cremona and all the students 
undertook for or five months internships. The more complex 
aspect of this phase was identifying available companies, but 
those who accepted the challenge are already planning to 
capitalize on the experience by employing young people with the 
right skills. Continuing to learn things and pushing the envelope 
on new fronts is a great value: students are facing a world that 
will be very demanding, and know that they must continue to 
grow. 

  Do you think that companies have now understood 
  this principle? 
The really great value of studying and exploring new subjects is 
something that should be conveyed to company employees. We 
need ongoing training courses so that people can keep up to date 
and therefore indispensable to the company, regardless of how 
their job changes. Training will be essential to the sustainability 
of our societies, given that all our current roles are at high risk 

of obsolescence, while there is an ever-growing demand for job 
profiles, required by new technology, that cannot be found on the 
market and that we will need to fill.

During the health emergency we 
learned to make better use of 
data discovery systems. Many 
managers, too, actually discovered 
that they were sharp data 
analyzers

Patrizia Pomi,
Councilor of Sinfo One
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