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Scientific and technological development is accelerating. 
Information circulates in real time through media and social 
networks and companies find themselves under increasing 
pressure. Work life is becoming more and more intense. In all 
sectors, key decisions focus on the short term, which often 
turns out to be a source of vulnerability. We live in what the 
economists John Maynard Keynes and Frank Knight identified 
as “fundamental uncertainty”. Unlike risk, it offers no guarantee 
and no basis for the calculation of probabilities. Fundamental 
uncertainty catches everyone unprepared: it reduces the time 
available to make decisions and reveals the weakness of every 
system of reference. 

However, growing uncertainty can also stimulate innovation and 
creativity, paving the way to a different future. In a world that has 
become fluid and subject to constant change, companies need 
to equip themselves to guarantee flexibility, rationalization of 
processes, speed of decision, and the ability to reschedule while 
working to tight deadlines. Complexity can broaden the spectrum 
of possible actions: new methods and new tools make it possible to 
manage both uncertainty and complexity in a different way. 

Digital transformation is the most important of these tools. It is the 
perfect ally for managing a more complex, varied and rapidly evolving 
world that needs flexible and adaptable structures. Transforming 
available data into knowledge in support of decision-making 
processes means obtaining prompt answers to strategic questions in 
order to restart the business engine with a new impetus. 

INCREASING INTERCONNECTION 
TO BECOME MORE FLEXIBLE 

Having the data available for continuous analysis has represented 
an added value for Agugiaro & Figna Molini, a group born from 
the merger of two historic companies in the art of Italian milling. 
In 2003 Molino Agugiaro, founded in 1831 at Curtarolo (in the 
province of Padua), and Molino Figna, founded in 1874 in Valera (a 
village in the outskirts of Parma) – which in 1997 took over Molini 
Fagioli (located in Perugia) – decided to join their experience, 
handed down by generations of millers. 

The new group operates through its three production plants in 
Collecchio (province of Parma), Curtarolo, and Magione (province of 
Perugia), each specializing in a specific production. This choice has 
now been partly affected by the outbreak of the pandemic and by 
the new volumes of the different sales channels. “In recent years we 
have made large investments in production in order to increase the 
level of automation and the interconnection between the different 

plants. Last year’s problems motivated us to create a stronger 
network and interconnections, including in terms of IT systems”, says 
Diego Romanini, General Manager of Agugiaro & Figna Molini. 

In order to deal with complexity, 
companies must guarantee 
flexibility, rationalization of 
processes, speed of decision, and 
the ability to reschedule while 
working to tight deadlines. Digital 
transformation is the perfect 

In a world that has become 
fluid and subject to constant 
change, companies need to 
equip themselves to guarantee 
flexibility, rationalization of 
processes, and speed of decision 
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 “Before, each plant was more strongly focused on individual 
products, now the high variability of orders and requests and 
the different volumes of the various sales channels have led us 
to make the plants more interchangeable from an IT, technical 
and manufacturing point of view. We have tried to implement 
what was missing in order to become more flexible and 
interconnected”. 

Agugiaro & Figna Molini specializes in soft wheat flours and 
grinding, and their clients are food industries, food service 
businesses, pizzerias, pastry shops and bakeries and, in smaller 
measure, retail and large retail chains. Consequently, the 
sudden passion for home baking developed by many Italians 
during the first lockdown did not significantly affect their 
production. The temporary closure of the catering sector had a 
greater impact. “We have been affected by the slowing down of 
the sector, which in our case meant a change of flows involving, 
for a few months, a shift in the volumes of our sales channels. 
We worked hard in terms of production flexibility, concentrating 
more on certain segments than on others and on smaller 
formats rather than on those intended for professionals”. 

The company, Italian leader in the production of pizza flours, in 
recent years has also recorded a significant increase in foreign 
sales, which today account for 20% of its total turnover. In order 
to achieve more solid and quicker management of business 
data flows, in 2006 Agugiaro & Figna Molini turned to Sinfo One 
for the adoption of an ERP system, a solution targeted to the 
specific needs of the food sector and implemented over time with 
the addition of new modules. A Business Intelligence solution 

provides management reporting, making it possible to always 
have new data to analyze and supporting business in the different 
areas of production. Improvement of warehouse management, 
on the other hand, allows optimal stock control, which is key to 
procurement planning. “We produce a high-volume product and 
we do not have limitless storage capacity”, points out Romanini. 
“For us, who were managing well the other company areas, from 
sales to finance, being able to properly plan both procurement 
and production has been a great added value”. 

The greater interconnection within the company and among 
its different locations has promoted a more digitally-based 
approach, including with our clients. Agugiaro & Figna Molini 
can count on a very active support structure – aimed in 
particular at the Food service world – with a pool of technical 
demonstrators always available in Italy and abroad for 
presentations and courses dedicated to the products. In order 
to solve the problems of distance and the issues with travelling, 
the company quickly got the equipment for streaming courses 

to clients and suppliers, transforming one of its production 
laboratories into a small recording studio. 
“The technical demonstrators interact live with our clients, 

making themselves even more available than before. Conveying 
information through the network is allowing us to have a far wider 
reach in communication with our end clients”, asserts Romanini. 

SECURING PROCESSES WITH A STRATEGIC 
APPROACH TO DIGITAL TRANSFORMATION 

Digitization is therefore proving a positive incentive for 
the companies that ready to meet the challenge, hoping to 
capitalize on the competitive advantage in the next few years. 
This is what Tomato Farm, a tomato processing company 
located in Pozzolo Formigaro, in the province of Alessandria, 
intends to do. It is the only company of its kind in Piedmont and 
it receives great part of the raw material grown in the region 
and lower Lombardy. It processes almost 70% of fresh tomatoes 
harvested within 60 kilometres from the plant , for a total of 
about 100,000 tonnes a year. 

The company, founded in 2006 and owned by the Gavio family, 
acquired its current business management system in 2013, 
by undergoing a company restructuring process. “Now the 
second era of Tomato Farm begins and it begins through digital 
transformation”, asserts Fabio Ventura, Managing Director of 
Tomato Farm.
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Ventura, who comes from the automotive sector with professional 
experience in Finance, Logistics and Services, decided 
immediately to abandon the old management system and adopt 
an ERP system capable of increasing the efficiency of processes. 
“We were looking for two things: a comprehensive approach 
that could ensure complete coverage of all activities, and a 
strategic approach from a system integrator that could analyze 
and support the change of company processes”. It was essential 
that it should be an intuitive software system, which could easily 
support company processes and provide guidance to its users, 
so as to reduce possible errors by the different organizational 
bodies. “We wanted to ensure that the system, especially in the 
first implementation stage, could allow the integration of existing 
processes with the best practices of our specific sector”. 

ERP plays a strategic role in any business, even more so when, 
as in the case of Tomato Farm, production is the key element of 
the company. Our choice, therefore, fell on a targeted solution 
for agri-food production activities: SiFides Food & Beverage. 
The goal is to secure processes and procedures and standardize 
staff work, until now entrusted to different sources, including the 
database, Excel sheets and paper documents. “We expect to have 
timely monitoring of the entire business, from the production 
stage to storage and logistics, which is what today takes up a 
great number of hours of work for the people operating at Tomato 
Farm”, says the Managing Director.  

The adoption of radio-frequency and the use of palmtops aim at 
ensuring real-time online monitoring of the situation, without the 
need to physically check the arrival of goods in the yards. The 

expected advantages are two-fold: saving time and reduction of 
errors. “It means that people will work better, not less, dedicating 
hours to quality and not to quantity. In addition, a system 
that constantly tracks steps eliminates the risk of something 
getting lost in the different counting processes. It gives us the 
opportunity to dedicate more attention and commitment to other 
client service activities”. 

The new solution should be operational by the end of 2021, 
and will oversee the operation of the processing systems – all 
cutting edge – and the activities in the yards. But the Tomato 
Farm projects include more than just tomatoes: the company 
also processes wheat, grains, and rice, and specializes in the 
production of tritordeum, a special, highly-digestible cereal 
obtained from the natural crossing of durum wheat and wild 
barley. Processed by the Gavio family ’s agricultural companies, it 
is used to make products using high-quality flour, for which the 
Corte di Rivalta brand was created in 2014. In order to promote 
the characteristics of the Tortona area, first of all its tomatoes and 

wheat, Tomato Farm is also investing in the digitization of sales 
channels, with the launch of a new ecommerce site which will 
feature tomato products and flour-based products.

Adopting an ERP system 
means being able to use a 

comprehensive approach, on 
the one hand ensuring complete 

coverage of all activities, and on 
the other supporting the change 

of company processes
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Agugiaro & Figna Molini was born in 2003 from the 
merger of two historic families in the art of Italian 

milling: Molino Agugiaro, founded in 1831 in Curtarolo 
(Padua) and Molino Figna, founded in 1874 in Valera 
(Parma) and which in 1997 took over Molini Fagioli, 

located in Perugia. Today it is Italy’s leading group in 
soft wheat grinding, with three production plants, each 

specializing in a specific production.

Born in 2009 from the merger of OL.MA., Montalbano 
Agricola Alimentare and Candor-Ags, the mission 

di Certified Origins is encapsulated in its name: 
contributing to the health and happiness of consumers 

through good food that is authentic and certified, 
bringing premium extra virgin olive oil all over the world. 

Over the years, the Grosseto-based company has 
opened branches in China, Mexico, Spain and New York.

Global producer of colour and additive masterbatches 
for plastics, Ampacet Corporation develops formulations 
applied to a wide range of sectors, from Beauty to 
Healthcare, from Automotive to Aerospace. Today it has 
25 production sites in 18 countries around the world, 
including Italy. Founded in 1937, in addition to its main 
headquarters in New York it has three global regional 
headquarters in Luxembourg, Argentina and Thailand. 

Exclusive distributor in Italy for the direct sale of the 
historic brand Lux International, D.E.S. was founded 
in 1984 and has specialized in the production of 
air purifiers for over 30 years. Its products have a 
history of over a century: Lux International was born 
in 1901 and in 1912 its founder Axel Wenner-Gren 
developed the world’s first canister vacuum cleaner 
for domestic use.
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Born as an artisanal gelateria, Gelato d’Italia today 
is an international company. La Bottega della Panna, 

a shop opened in 1930 by Gogliardo Olivi in the 
centre of Reggio Emilia, became first a family-owned 
company – Gelati Indian – and then an international 
one. Since 2016, the Olivi family has been supported 

by Idea Taste of Italy, an investment fund that 
specialises in the agri-food sector.

Founded in the early 1970s as an artisanal business 
by the four Mora brothers, the Mora company has 
specialized in the production of forklifts for over 40 
years. Now run by the second generation of the family, 
it has focussed on the manufacture of customized 
heavy-duty forklifts with electric or endothermic motor. 
It has a varied clientele: from the automotive sector to 
wood processing, from the paper to the steel industry.

Tomato Farm is the only tomato processing company 
in Piedmont. Founded in 2006 by the Gavio family, it 
processes 100,000 tonnes of both traditional and organic 
tomatoes a year. The plant, located in the middle of the 
Pozzolo Formigaro countryside, is able to procure its raw 
materials within 40 km of the site. In addition to tomatoes, 
it also produces tritordeum, a cereal obtained from the 
combination of durum wheat and wild barley. 

Founded in 1961 by the brothers Giacomo and Angelo in 
Vidigulfo, in the province of Pavia, the company was one 
of the first businesses to launch into the world of ready-
to-eat gastronomy, becoming a leader in the production 

of fresh dishes for private labels, large retail and the 
catering sector. After the acquisition of the majority 

stake in the company by Taste of Italy 2, Gastronomica 
Roscio started an internationalization process that has 

resulted in further growth and a stronger company. 
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After all, there is plenty of room for innovation in the world of 
food. “The agri-food sector offers many opportunities for working 
on digitization, from traceability to Blockchain”, says Ventura. 
Using digital applications for all business activities makes it 
possible to know in real time the needs and requirements of 

clients and staff, thus increasing the company ’s production 
efficiency, from the work of employees to supplier management 
and client satisfaction. “Sharing information helps us make better 
and quicker decisions, we see it every day in the numbers. Even 
the tomato processing sector, one of the oldest ones in the world, 
must go in that direction”. 

KNOWING THE PROCESSES 
TO STRENGTHEN GUARANTEES 

The great opportunity provided by digitization lies in the 
ability to expand knowledge. This is the firm belief of Giuseppe 
Cigarini, Supply Chain Director of Gelato d’Italia, a company 
located in Cavriago, in the province of Reggio Emilia, with a 
history of over 90 years of ice-cream production. Founded 
as an artisanal gelateria in 1930, today it is an international 
business that in recent years has increased its commitment 
to innovation and technology. “Everything you know, you can 

manage. In order to implement actions that will lead to constant 
improvement, you need to have information based on objective 
data”, explains the manager. 

With this goal in mind, the company decided to launch, as 
part of the Product lifecycle management (PLM) activities, a 
collaboration project with its suppliers in order to obtain guarantees 
of compliance, optimization of relations and perfect integration 
of resources. The ultimate objective is to obtain more timely 

information and eliminate any labelling mistakes, to ensure that 
every delivery contains the right product, belonging to the right 
batch, in the right quantity, and that it arrives at the right destination. 
“Tracking is a necessary and non-negotiable requirement, which 
provides us with guarantees even in case we need to recall 
production batches”, explains Cigarini. “This stage of integration 
between factory systems and logistical systems is a first step: we 
want to ensure that the factory processes are increasingly visible 
and under control. We are pushing ourselves to further digitizing 
our production lines so to have a broader set of information that will 
allow us to analyze our performance and understand in which areas 
to intervene in order to improve activities”. 

The predictive strength of digital transformation is the new 
frontier that Gelato d’Italia is exploring. Specifically, we are 
working to increase the level of data analysis through Business 
Intelligence and Analytics, so as to improve inter-functional 
processes. Our collaboration with Sinfo One aims at making the 
flow from incoming raw materials to exit of the finished products 

more effective and efficient. “Together with Sinfo One we are 
trying to develop a system that will make the labelling of finished 
products leaner and more advanced, aiming to eliminate all 
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manual elements still in use and replace them with the knowledge 
elements on which our systems are based”. 

After applying the ERP system to the different company areas, 
it ’s time to reap the benefits. Having a system integrating all 
functions allows us to apply it to information relating to the 
different processes, from purchasing to the production stage 
and sales. This means streamlining steps and reducing manual 
activities, as they are not very effective and involve a higher 
probability of error. To this end, Gelato d’Italia has already 
undertaken a number of initiatives linked to the flows of incoming 
goods by automating the quality assurance checklist , so that 
the operator receiving the products takes charge of them when 
they have already been approved, as the quality controls are 
integrated in the system. In this process, PLM helps Gelato 
d’Italia track all product hierarchy information, making it also 
easier to pass external audits. “The more we succeed in following 
the product and related information from the production lines 
to when it is stored and distributed to our clients in cartons and 
pallets, the greater will be the guarantees. We want to track 
all these processes and digitization helps us to ensure that 
everything is aligned”, the Supply chain Director continues. 

According to Cigarini, if a company wishes to become process-
centric it must be based on predictable data and have strong 
foundations (especially IT ones) in order to restructure and 
conquer new markets. In 2021, Gelato d’Italia moved to a new, 
modern production site, expanded the facilities of its Research and 
Development team and enlarged the work areas and production 
lines with the purchase of cutting-edge machinery. It also invested 

in the development of new skills in order to make the company a 
business based on processes and not on people. In addition, using 
a PLM tool in the Research and Development, Regulatory and 
Quality areas has made it possible to improve the management of 
aspects related to the development of new products, from idea to 
shelf. “Automating” also means making your processes repeatable 
and capable of being improved, regardless of who carries them 
out. “I personally believe, based on past experience and results, 
that the digital revolution will bring and is already bringing huge 
benefits to companies in terms of quality, knowledge, and the 
ability to analyze the past and predict the future”. 

QUICK TO CHANGE, 
QUICK RESULTS 

It is not just a matter of being able to react in difficult times. 
Technology also helps to bring order to growth by managing 
an ever-increasing number of orders and an ever-growing 

complexity of processes. In the last year and a half, when we 
were dealing with the pandemic, the sanitization sector became 
one of the leaders in the market. “When we started again, after 

Technology helps not only to 
react to difficult times but also 

to bring order to growth by 
managing an ever-increasing 

number of references and 
complexity of processes

the first lockdown, we saw a huge boom in sales. We increased 
the number of people in accounting, billing and warehousing. 
There was a moment when our employees were almost hoping 
we would not get any more orders”, says Sergio Cleto, the 
entrepreneur at the helm of D.E.S., the family-run Bergamo 
company specialized in indoor sanitization.

D.E.S., exclusive distributor for the direct sale of the historic 
brand Lux International in Italy, was founded in 1984, but 
its products have a 120-year-old history behind them. Lux 
International was founded in 1901 and was run by the Electrolux 
Group until, in 1999, the two companies parted ways. Sergio 
Cleto, who started as a seller and then dealer, runs the company 
that has been the brand’s distributor in Italy for two years. 
D.E.S., which has been producing air purifiers for over 30 years, 
suddenly found itself dealing with an ever-greater demand for 
sanitation products. It took advantage of the lockdown period 
imposed by Covid restrictions to plan the restart with even 
greater momentum. “The quicker we are to change, the more 
results we’ll produce”, asserts the entrepreneur, who, in response 
to the ongoing developments, decided to embrace change, 
including at the level of business management. “I realized 
that even after adding new people we were still experiencing 
problems, and that the issue was due to obsolete procedures 
and protocols. Our IT system did not allow us to become 
faster, regardless of the resources invested in the business. We 
understood that we needed a change at the IT level”. 
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Before meeting Sinfo One and launching the new ERP adoption 
project, the company had been using the same IT systems for 
over 20 years, which resulted in repeated processes and delays 
with orders and deliveries. Today, due also to the increase in 
turnover, rationalizing procedures has become a matter of 
increasing urgency. “The new solution will allow us to move 
forward faster and in a more streamlined manner, once the new 
system is set up”, says Cleto. “I am sure that we will recover a lot 
of time and instead of feeling overwhelmed we will be able to 
work smarter and with a lower risk of making mistakes”. At the 
moment we are still in the transition stage from the old solutions 
to the new ERP, which the staff is learning to use. The next goal is 
to extend its use to the wide network of sellers, perhaps through 
a simple app on their smartphones. “This is most delicate stage, 
as it will take time to get used to what is new. We are taking one 
step back so that can we can move four steps forward”. 

In a way this is also a new process for Sinfo One, which is providing 
consulting services to a direct sales company for the first time. “I 
think it was an interesting experience for them, too”, says Cleto. 
“Coming into a new field, where making forecast calculations is 
more complicated, it was necessary to learn new things and adapt 
the system to different situations”. On the horizon of D.E.S. there 
is the desire to transform the company into a renewed, efficient 

organization in terms of IT and management. “In seven- or eight-
years’ time I want to hand over to my son a completely different 
company than today’s”, the entrepreneur concludes. “I am convinced 
that there will be a great rebirth: I see a great desire to get things 
done, which we had not seen for a while, and the chance to create 
new opportunities. Those who will be able to seize the opportunity 
by working hard will be the ones making the difference”. 

OVERALL VISION, DYNAMISM 
AND TRACEABILITY 

Looking to the future to implement new ideas and projects is what 
every company desires. If innovation goes hand in hand with care 
for traditional places, products and values, then the way forward is 
already mapped out. This is the path chosen by Certified Origins, 
a company born in 2009 from the merger of OL.MA., Montalbano 
Agricola Alimentare and Candor-Ags with the objective of 
bringing premium extra virgin olive oil all over the world. “Having 
the technological side support the projects of traceability, 
sustainability and return to origins, which are our hallmark, enables 
us to satisfy our clients’ needs and contribute to the health and 
happiness of consumers with authentic and traceable products”, 
explains Daniele Barbini, General Manager of Certified Origins. 

Our company ’s mission is encapsulated in its name: 
contributing to the health and happiness of consumers through 
good food, to raise the awareness of foreign clients about 
the authenticity of products. The aim is to make the Grosseto 
company, which already has a well-established presence 

in Canada, the United States, Asia and Latin America, a 
global point of reference. In addition to conquering the main 
international markets, over the years Certified Origins has 
opened branches in China, Mexico, Spain and New York. The 
Italian headquarters produce the oil and the branches sell it 
all over the world. “Having increased the number of branches 
and expanded our business, as a group we needed to work with 
a technology partner that could ensure we had the specific 
know how about multi-company and multi-country systems”, 
says Andrea Biagianti, IT Manager of Certified Origins. Our 
choice fell on Sinfo One and the Oracle JD Edwards solution 
implemented by the Parma-based software house. “We chose 
what could provide us with a solid base and best suit our needs”. 

It is an ambitious project: in just five months – from February to 1 
July 2021, the date of the first release – the transition to the new 
solution in the Logistics area in Italy, Spain, China, Mexico and the 
United States and in the Finance area in Italy, Spain and the United 
States has begun. By the end of the year, the financial module 

will also be completed with its extension to the last two countries. 
“The benefit we are already seeing is unification of information”, 
points out Barbini. “Up to now all the branches had been working 
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REACTING TO AN EVER-CHANGING DEMAND

Technology can be a connecting element between teams 
deployed worldwide, even in distant countries. The knowledge we 
have today about processes and technologies is no longer linked 
to a single country, but allows us to create profitable partnerships 
and find concrete solutions to shared needs. “We speak a 
common language, which is not only English, but the typical 
language of technology”, says Roberto De Gori, IT Manager 
EMEA at Ampacet, a global manufacturer of masterbatch, an 
additive used for coloring plastics. In early 2021, the company 
started a project with Sinfo One to streamline production 
processes at its Italian plant in Brembate, in the province of 
Bergamo, with the aim of achieving a higher level of efficiency, 
flexibility and speed in decision-making. The company now plans 
to rely on Italian consultants to review the entire company ’s 
systems.

In addition to its headquarter in New York, Ampacet has 
offices in Luxembourg, Argentina and Thailand. “We are an 
international company, so we needed an international partner ”, 
explains De Gori. Sinfo One is part of Redfaire International, 
a joint venture that brings together the world’s leading Oracle 
consulting partners to manage international projects related 
to Oracle JD Edwards. “We started working together in early 
2021 and soon we were able to operate very efficiently, despite 
working remotely. I think the key to success here is the fact 
that we found reliable, competent people and the collaborative 
attitude on both sides”.

The entire project revolves around the ERP, the actual 
Ampacet ’s core solution. Whereas in the past the company 
opted for complex solutions that were then customised upon 
company ’s specific needs, the aim now is to choose a lean 
solution and to determine the best practices it can provide. 
“When you choose an ERP, you’re not just implementing a new 
technology, you’re also setting up a series of new processes”. 
According to De Gori, the best of breed coincides with the best 
solution for the company ’s specific goals. “Right now, we are 
focused on Manufacturing and Supply chain. 

The knowledge we have about 
processes and technology is no 
longer linked to a single country, 
but instead allows us to set up 
profitable collaborations 
and find concrete solutions 
to shared needs

with independent software, but you need to gain an overall view 
in order to assess the company’s economic, logistics and planning 
performance. The dynamism of data and the availability of a single 
system for all the branches allows us to have all the information 
in real time and to reduce the errors that come from working on 
different files”.

Data management unification, visibility and dynamism 
have convinced the company to continue to invest in digital 
transformation. Certified Origins is one of the first companies in the 
sector to have invested in the Blockchain platform to monitor and 

track their Bellucci premium extra virgin olive oil from the Italian 
bottling facility to the port of arrival. “In support of logistics we 
have tried to unify intercompany standards and we have already 
seen operational benefits through the insertion of the orders from 
different branches and the updated monitoring of warehouse 
management. As for the financial area, the system allows to query 
data flexibly and rapidly”, explains the IT Manager. The next step 
is to improve internal processes by adding a Business Intelligence 
module, which is scheduled to start in 2022.

Certified Origins has always understood the value of digitization. 
The ability to bring work to any location and even work fully 
remote depends on the availability of digital systems, from file 
sharing to remote monitoring, from Big data to the cloud. From 
the start , the new solution was designed in the cloud, with the 
corporate Data centre, today a mere archive of old programs, 
being decommissioned. “We are focussing on these initiatives 
for the future as well”, asserts Biagianti. “Our company has 
always made proactive IT choices: we have made traceability 

our main know how and, as happened with the advent of 
Blockchain, we intend to find new ideas in order to carry out 
new projects”.

The article continues 
on page 28
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The former is the heart of our operations: the market today 
requires new products and the key to success lies in adapting 
production lines to new needs”. Ampacet is investing particularly in 
Robotic process automation (Rpa) to automate different tasks and 
take advantage of the exchange of information with customers and 
vendors. “Our value chain is increasingly integrated with that of 
different players in the market. Therefore, we need to move faster 
to react to a demand that is growing faster than targeted before 
the pandemic, by implementing a variety of innovative solutions 
within the ERP”, explains the IT manager.

According to the international company, Information Technology 
is the best ally to enable and support business transformation. 
The pandemic has exposed new needs in the masterbatch 
world and opened up new markets, such as the medical 
market. Digitalisation is therefore helping Ampacet to adapt its 
organisation to the new demand. “We are improving the time to 
market of new business initiatives. Every time we bring a new 
product to market, there is a lot of work to be done on the IT 
side and Sinfo One is helping us to reduce the time, thanks to 
automated processes”.

According to De Gori, “digitalisation” also means “simplification”. 
From managing employee travel reimbursements, eliminating 
paperwork, to the more complex remote management of 
production lines during the pandemic, every recent improvement 
in the company has been possible thanks to digitalisation. “At 
Ampacet, IT is not just about developing software and hardware 
solutions, but also about managing business processes, taking 
care of continuous improvement and process re-engineering. If 

previously we were just a service department, now we are the 
most important corporate function when it comes to innovation; 
that is why choosing the right partners, such as Sinfo One, is 
strategic for bringing innovation to the company”.

DIGITIZATION FOR FLEXIBLE GROWTH 
MANAGEMENT  

Complete digitization, from the plan to the project and the exit 
of the product from the warehouse, is also the goal of Mora, a 
company located in Fornovo di Taro, in the province of Parma, 
which has specialized for over 40 years in the production of 
forklifts. Founded in the early 1970s as an artisanal business by 
the four Mora brothers, already steered towards mechanics by 
their father, the company industrialized its production between 
1972 and 1973, focussing on the manufacture of electric, thermal 
and special forklifts, and today is run by the family ’s second 
generation. With a varied clientele – from the automotive sector 

to wood processing, from the paper to the steel industry – Mora 
has specialized since 2000 in the production of highly customized, 
heavy-duty forklifts with electric or endothermic motor.

Growth in the domestic 
and international market 

and stronger production 
partnerships with clients 

require data alignment, process 
standardization, and monitoring 

the performance and information 
necessary for optimal production 

and logistics planning
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The average lead time for a standard machine is about seven-
eight months, even longer for more complex solutions, almost 
unique pieces. “Our forklifts have an extremely long-life cycle, 
sometimes decades-long. We are still receiving requests for 
components of machines that were built 20 years ago and are 
still in operation”, says Mario Mora, Technical Office and IT 
Manager of Mora. 

Special cases and special machines that today no longer require 
manual management but , rather, complete computerization of 
the entire production process. The company ’s warehouse covers 
both production and after sales components, in great demand 
particularly by steel and metallurgical industries, which need 
spare parts quickly. “This involves the need to have, for each 
forklift that is sold, the exact picture of its special components, 
including those mounted during the machine upgrade. Hence 
the need to replace manual production lists with entirely 
computerized ones which are automatically recorded by the 
ERP and available in real time”. 

Mora, a Sinfo One client for 35 years, in 2021 decided to 
proceed to a further stage of digitization with the launch of 
the radio-frequency warehouse project. Due to such a long 
production chain, the picking of components always takes 
place a long time after the machine has been put in service 
by the client. During this time the components are no longer 
on the warehouse shelf, but communication of the picking, 
entrusted to manual procedures and instructions, was until now 
only made official once the machine was delivered. 

The result was the creation of an obvious discrepancy between 
the materials already assigned to the production areas and 
those still available for other operations. “Now the radio-
frequency system enables us to know in real time the warehouse 
situation when components are picked from the stock and put in 
production, by updating the production list”, explains Mora. 

This is a particular advantage at this time, considering the 
delays in delivery times generated by the pandemic. The 
radio-frequency system makes it possible to trace and identify 
every single movement during the production processes, also 
reporting all errors and thus facilitating the work of operators 
handling a warehouse with over 16thousands components. “It 
was a significant change of routine for our employees: they 
found themselves having to perform an activity they had never 
done before, but which was tailor made for them. After coaching 
and a period of adaptation, today everything is running 
smoothly ”, says Mora. 

The system archive will be gradually populated with information, 
so that by the end of the year we will have an updated inventory 
of all the components. Implementation of the radio-frequency 
project allows the company to have precise production lists and 
to eliminate the risk of errors due to outstanding orders. Our goal 
is to remain flexible as we continue to grow. “This is an essential 
feature for us: with customized production and an entirely 
internal production chain, we need flexibility. All this would not be 
feasible without a complete digital transformation, which started 
in the technical office and necessarily ended with the exit of the 
product from the warehouse”. 

YOU CAN ONLY IMPROVE 
WHAT YOU CAN MEASURE 

Growth in the domestic and international market and stronger 
production partnerships with clients require data alignment, 
process standardization, and monitoring the performance and 
information necessary for optimal production and logistics 
planning. “With the acceleration generated by the Covid 
emergency, technology has become even more essential to 
business management. Having automated processes has 
become an indispensable competitive advantage in order to act 
quickly and improve efficiency and profitability ”, says Franco 
Biamini, Administration, Finance, Control and IT Systems 
Manager of Gastronomica Roscio, a company specialized in the 
production of ready-to-eat gastronomy, with high-quality fresh 
dishes for private labels, industrial production for third parties, 
large retail and the catering sector. 

The company, founded in 1961 by the brothers Giacomo and 
Angelo in Vidigulfo, in the province of Pavia, was one of the first 

With customized production and 
an entirely internal production 
chain, we need flexibility. This 

would not be feasible without a 
complete digital transformation, 

which starts in the technical 
office and ends with the exit of 

the product from the warehouse
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businesses to launch into the world of ready-to-eat gastronomy. 
Today, thanks also to the acquisition of the majority stake in 
the company by Taste of Italy 2 – the top European private 
equity fund specialized in the agri-food sector and managed 
by Dea Capital Alternative Funds – Gastronomica Roscio has 
started an internationalization process that has resulted in 
further growth and has strengthened the company. Hence the 
need for more careful management of the information that can 
support analysis, strategic decisions, company monitoring, 
and technological infrastructure that can go hand in hand with 
organizational growth.

“From the start we were looking for a cutting-edge ERP system 
that would allow increasing integration of processes, a constant 
flow of information, and quick simplification of automatic 
systems”, says Biamini. His long experience at the helm of large 
agri-food companies has convinced the manager of the need to 
rely on a single partner for both infrastructure and application 
systems, with a preference for specialization in the agri-food 
sector. “From SiFides Food & Beverage we expect digitization 
of orders and of the management of commercial agreements, 
promotions and discounts, better organization of production, 
product packaging and logistics, as well as efficient inventory 
rotation and constantly updated warehouse management. 
Digitization can radically change the world of operations, 
especially when it is introduced in areas, such as warehouses, 
involving a great deal of manual work”, points out Biamini. 

Gastronomica Roscio produces every day 122thousands ready 
meals – 750 products – in its three Vidigulfo plants. Over the 
years it has developed a process technology that allows it to 
combine gastronomic quality and automation, enhancing the 
authentic taste of its dishes. Careful selection of suppliers, daily 
tests on raw materials and checks on finished products ensure 
product quality and safety, with over 10thousands annual tests 
carried out in its internal laboratory. “While our production is 
firmly rooted in craftsmanship and tradition, we have always 
given great importance to technology. Innovating is part of 
our Dna. In concrete terms, innovation and development mean 
product research and investment in production technology 
capable of enhancing our products through the most natural 
processes possible”. 

In order to serve the big names in large-scale retail and 
leading international industries, we need an efficient and 
streamlining traceability and monitoring system that avoids 
data duplication and waste of energy and that , in view of 
the growth of the company, can compare data from different 
sources in order to measure company performance, “you can 
only improve what you can measure”, concludes Biamini. “ The 
change of ERP system also requires change management 
activities to go hand in hand with digital transformation. 
Managing information makes it possible to support analysis 
and strategic decisions and to have therefore full control of the 
company”. 
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