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seconds: this is how we sum up a journey 
that has given the company a position of 
unrivalled leadership. How does one go 
about achieving these goals? Today, the 
organisation’s core business consists of 
the processing pork and beef, and it ex-
ports 50% of its produce. By focusing 
on outstanding quality production and a 
determined internationalisation strategy, 
Tönnies has managed to notch up turno-

If a German company which is a world 
leader in meat processing, with a turno-
ver in excess of 6 billion Euro, turns to 
an Italian consultancy company to im-
plement management software which is 
not German, then it’s fair to want to know 
more. Our request was met, and in the 
course of a chat with Tönnies Managing 
Director Christian Kreuter, we asked how 
the long-standing special relationship 
with Sinfo One first came about. The say-
ing goes that luck manifests itself when 
talent meets opportunity. And if we look 
at how events have developed, one gets 
the impression there is a great deal of 
truth in this statement. Kreuter met Sinfo 
One Managers at an Oracle event in Am-
sterdam. Sinfo One’s customers include 
Amadori, Cremonini, Clai, Felsineo and 
all of Italy’s largest food businesses have 
ties with the German company. That was 
where it all started.

Tönnies: a process of growth since 
the ‘70s
The story of Tönnies got underway in 
the early ‘70s when Clemens Tönnies 
first opened his butcher’s shop in Rhe-
da-Wiedenbrück in Northern Rhine-
land-Westfalia. From the outset, it set 
itself apart with its constant growth and 
the family’s dedication to finding innova-
tive processes for producing meat. From 
slaughtering 7-10 pigs a week to plants 
where a pig is now slaughtered every 2.5 
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Security and process control
Tönnies, confidence creates business 
In addition to the Italian food industry’s best known brands, Sinfo One’s 
customers now also include Europe’s leading manufacturer (ranking fourth 
worldwide) in the meat processing industry. The German company recently 
optimised all its production processes thanks to the Parma-based software house  

Interview with Christian Kreuter, Managing Director of Tönnies

CHRISTIAN KREUTER 
Christian Kreuter started working for 
Tönnies more than 10 years ago. Today 
he is a member of the board of direc-
tors in his capacity as Managing Direc-
tor, and is also head of IT and human 
resources. 

TÖNNIES 
Headquarters
Rheda-
Wiedenbrück
Business
Beef  and pork 
processing
Staff
12.500
Turnover 
Euro 6.35 billion
Ownership
Family owned
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ver in excess of 6 billion Euro, and num-
bers over 20 million consumers every day. 

German excellence and the partnership 
with an Italian company
But let’s go back to Amsterdam for a 
moment. Back then, the company was 
weighing up whether or not to adopt SAP 
management software when the first en-
counter with Sinfo One occurred. It was 
a meeting that gave the Parma system 
integrator the chance to highlight its pe-
culiarities, and above all to highlight what 
makes it different to other partners. Its 
knowledge and skills in the food sector 
are attested to by the brands of Sinfo 
One’s time-honoured food clients. These 
distinctive skills make for optimised 
business processes, and accordingly for 
greater profitability. 
“When we first met”, Kreuter begins to ex-
plain, “Tönnies was planning to adopt a 
management software for the Purchasing 
and Finance departments, for every part 
of the group, whilst implementation was 
to be in gradual steps for the remaining 
areas. Thanks to the consultancy provid-
ed by Sinfo One, we later realised this 
was a situation that posed major risks.” 
And this is where the first differences with 
local partners arose. The approach of the 
Parma software house is to ensure the 
‘core’ part of the business is safe. And in 
a food company of that size, this could 
only be Finance…

A ‘trip to Italy’
Goethe once said: if you want to improve 
yourself, travel. Amsterdam was the back-
drop for the first meeting between Tön-
nies and the management of Sinfo One, 
and Kreuter instantly realised that the 
only way to understand more about the 
background of this company, which at 
that moment could only sketch its hall-
mark features in words, was to see the 
end result of work done with Italian food 
businesses that were already Sinfo-One 
customers. “To get to know Sinfo One bet-
ter, we took a trip to Italy”, the manager 
explains. “The goal was to visit the main 
Italian businesses where Sinfo One had 
already embarked on ERP implementa-
tion projects, companies of different sizes 
but similar types of business. Companies 
in which Sinfo One had proven itself ca-
pable of grasping client needs and had 
helped them achieve their business objec-

tives. During those visits, I was not only 
impressed by the testimony of just how 
efficient the processes managed by Sinfo 
One are, but also by the authenticity of 
the relationships the Pomi family has cre-
ated. I was surprised to realise first-hand 
that our meetings yielded far more than 
just business relations. The people before 
me had proven capable of developing a 
deep relationship of trust (This is more than 
work, this is trust, are Kreuter’s exact words, 
-Ed.). And when you are on the same page 
like that, it is only natural for partners to 
be able to interpret business needs in full. 
Over the course of those meetings, I real-
ised that the understanding we had was 
the result of a process of trust, the foun-
dations of which resided in the solidity of 
the partners’ respective skills. They were 
skills which had clearly prompted the Ital-
ian customers to place their trust in the 
company, and which helped to create a 
unique style of leadership. This means 
that the party with the skills, namely the 
partner, owns the project. For this rea-
son I can now say that Paola Pomi is our 
‘boss’. From my point of view, focusing on 
the client means just that: taking respon-
sibility, as a partner and as a team, for 
the entire management of the processes. 
And this was my perception: Paola Pomi, 
together with the management at Sinfo 
One, communicated an assuredness that 
only those with the highest level of skill 
can convey”.

Pig processing in the plant
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It is only a short step from this assured-
ness and absolute mastery of business 
processes to an understanding that al-
lows a long-standing business partner-
ship to be created.

Innovation as a standard
Tönnies is imposing in size (see Figure 
1). The philosophy used to manage its 
processes is very ‘lean’: for example, in 
the Finance department a group of twenty 
people manage the turnover.
“We set out to share the speed with which 
we process the production part with Sinfo 
One,” Kreuter continues. “Ours is a highly 
innovative context. We introduced white 
coats in the slaughterhouse; cleanliness 
and hygiene are the aspect we are proud-
est of. Not to mention efficiency: in our 
slaughterhouse, a pig is processed every 
2.5 seconds. We are the company that 
introduced traceability for the entire pro-
duction chain into the market. The codes 
allow us to identify the animal’s ‘pass-
port’, to find out who the farmer was and 
what stages were involved in transporta-
tion.”
Traceability in the European meat indus-
try is a standard implemented by Tönnies. 
We are dealing with a highly innovative 
business in which technology plays a key 
role in a process of ongoing innovation. 

Tönnies 2.0: the adoption of JD Edwards
“When we first met,” Kreuter goes on, “we 
were weighing up the implementation of 

Sap management software. During that 
phase Sinfo One conducted a study, an 
initial proof of concept which made it 
possible to manage every stage involved 
from receiving the goods to the individual 
product package sent to Aldi – our big-
gest large-scale retail customer in Ger-
many – all within the system. Of the 75 
people in the IT department, three were 
asked to produce this prototype: we em-
barked on a major task of integrating all 
the aspects that were peripheral to the 
ERP, and Sinfo One managed to prove to 
the business that it was possible to man-
age an evolution in management software 
from Tönnies to Tönnies 2.0.
The initial step involved putting the first 
bovine slaughterhouse onto JD Edwards, 
with the go-live in early July 2016. From 
the moment the animal is received, all 
the activities are integrated with one 
another and carried out on the system. 
Online control of the animals’ passport, 
identification of transporter license plates 
with an optical scanner at the company 
gates, the scales and QR Code genera-
tors: everything is incorporated into the 
ERP.” The core activity is pork and bo-
vine butchering, although the largest vol-
umes are in the pork process. Ours is a 
complex line of work which has a huge 
economic impact, with dimensions that 
do not have any equivalents in our Italian 
businesses. The very size of the company 
in itself poses a challenge, and the words 
of the Managing Director reveal that Sinfo 

Figure 1.  The headquarter in Rheda-Wiedenbrück
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One proved up to managing the project 
with true professionalism.

The strength of the team
Sinfo One is now creating all the functions 
needed to manage the company in full, 
in all its complexity. In an initial phase, 
functions for managing bovine slaughter-
houses were configured. Subsequently 
the team created functions for the pork 
slaughterhouse. By the end of 2017, two 
bovine slaughterhouses, one pork slaugh-
terhouse, one foreign company based in 
Poland and one company for packaged 
products will all be managed using the 
functions designed by Sinfo One. Tönnies 
is an international company and a size-
able challenge for an Italian company 
which has the opportunity to manage the 
client’s foreign plants. Needless to say, 
it is a complex undertaking and the pro-
ject has called for extraordinary effort. It 
is necessary to take into account the time 
needed to carry out training and convert 
all the historical data needed for the go-
live. The team is 100% Sinfo One, pre-
cisely because of the distinctive skills the 
company has in the food sector, which 
allow it to work with unrivalled efficiency.
Of course some obstacles, chiefly due to 
the language, have to be taken into ac-
count. For this reason local consultants 
were required to support users who do 

not speak English. It has been a process 
in which leadership has played a crucial 
role, and one where the partner has to be 
able to count on the trust of the princi-
pal. “Sinfo One has had completely free 
rein in managing the process. When such 
complex projects are involved, technolo-
gy alone does nothing: you have to have 
a united and highly committed team. The 
project is set to last many years because 
we plan to change all the production sites 
over to the new management software. In 
the meantime we are continuing the pro-
cess of growth through acquisitions. The 
number of transactions to be managed 
will increase, and with them the com-
plexity.” These words prove that for Sinfo 
One, the challenge has only just begun.

The obligation to be efficient
We are talking to a manager at the helm 
of a major German industrial group. In-
dustry 4.0 is a project established in Ger-
many in 2011; it is where the big drive 
towards manufacturing innovation got 
underway. But what do they themselves 
think of it? “It is essential,” Kreuter says, 
“we are obliged to be efficient. We have 
to be able to govern the complexity, and 
only a technologically advanced system 
can allow that to happen. One aspect to 
be taken into consideration at all times 
is safety, the governability and protec-
tion of data which underpin the success 
of our business. Automation and robotics 
also require close attention. European 
demographics tell us that the population 
is ageing, we are losing production forc-
es. Robots will increasingly play a part 
in our factories but they will need to be 
governed, and new skilled workers will be 
needed. For this reason the role of train-
ing becomes pivotal. Increasingly qual-
ified people are needed, and this is the 
real challenge. People are not destined 
to disappear from factories. There will be 
people in them, but they will have to pos-
sess increasingly specialised skills that 
can govern the complexity involved.”

At the end of our chat, Mr. Kreuter asks 
me to highlight his gratitude towards the 
Pomi family in the article. With Sinfo One, 
the global meat processing colossus has 
not discovered a new technology. Instead 
it has experienced a new way of manag-
ing relations. And that is something a ro-
bot will never be able to do.


